
ANSI/AIIM XXX-200X
Standard for Information

and Image Management —

Standard Recommended Practice —

Strategy Markup Language, Part 2, Performance Plans and Reports
Association for Information and Image Management International

Abstract:

[This standard specifies an XML vocabulary and schema for the elements of performance plans and reports.]

Foreword 

(This foreword is not part of the American National Standard for Information and Image Management ANSI/AIIM XXX-200X ( Standard Recommended Practice ( Strategy Markup Language, Part 2, Performance Plans and Reports.)
This standard formalizes practice that is commonly accepted but often implemented inconsistently.  It will enable efficient discovery, sharing, and analysis of the information commonly contained in the performance plans and reports of organizations worldwide.  While other initiatives
 have been mounted to compile abstract and theoretical models of the strategic planning process, this is the first to enable the concept of “strategic alignment” to be realized on the Web, through literal hypertext linkages to goal and objective statements.

This is the second of a planned multipart standard.  It specifies the elements that are common for inclusion in performance plans and reports.  The first part (ANSI/AIIM 21:2009, approved October 9, 2009) specifies the elements deemed essential for inclusion in strategic plans.  The third and perhaps additional parts will include further extensions encompassing elements that, while not essential, may add value to the core elements and may be required for more specialized purposes, e.g., identifying the methodology and assessing the quality of the processes used to identify strategic goals and objectives as well as stakeholders.
Suggestions for improving this standard are welcome. They should be sent to the Chair, AIIM Standards Board, Association for Information and Image Management International, 1100 Wayne Avenue, Suite 1100, Silver Spring, Maryland, 20910-5603.
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American National Standard for Information and Image Management — 

Standard Recommended Practice — Strategy Markup Language, Part 2, Performance Plans and Reports — ANSI/AIIM XX-200X
1 Purpose and scope 

This standard specifies an Extensible Markup Language (XML) vocabulary and schema (XSD) for the elements that are common and considered to be part of performance plans and reports.  This is the second of a series of parts that comprising the Strategy Markup Language (StratML) standard.  Part 1 (ANSI/AIIM 21-2009) specifies the elements of strategic plans.  Part 3 will specify extensions to the first two parts that may be useful but are not considered to be essential for the basic purposes of the standard.  
The purposes of Part 2 include:
· Build upon Part 1 to enable the documentation of value chains leading to the realization of strategic goals and objectives, including desired outcomes as well as the inputs, processes, and outputs required to achieve them.

· Facilitate the identification of inputs and processes needed to produce planned outputs and desired outcomes.

· Enable the documentation and reporting of metrics associated with target and actual levels of inputs, processes, outputs, and outcomes.  

· Facilitate the sharing, referencing, indexing, discovery, linking, reuse, and analyses of the elements of performance plans and reports.
· Facilitate the tracking of actual results as compared to planned, target results in terms of usage of inputs, performance of processes, production of outputs, and realization of outcomes. 

· Facilitate stakeholder feedback on the usages of inputs, production of outputs, and realization of outcomes affecting them.
· Enable value-added intermediaries to provide tools, products, and services supporting each of these purposes for the benefit of myriad communities of interest (stakeholder groups).
The StratML standard will not address how the information contained in strategic and performance plans and reports should be presented.  For example, it will not specify font sizes or colors, page margins or numbering, or how graphics should be displayed.  Nor will it provide guidance on how to compile high-quality plans, beyond specifying the basic elements they should contain.  Value-added intermediaries will be free to apply style sheets to display the information in any manner that may be desired by their stakeholders on computer screens and other devices as well as in print media.  The primary way in which the standard will impact the quality of plans will be by facilitating feedback from stakeholders.  However, by specifying kinds of information to include, the standard will enable planners and intermediary service providers to focus more directly and intensively on the quality of the information itself.

2 References 

The following standards contain provisions which, through reference in this text, constitute provisions of this AIIM Standard. At the time of publication, the editions indicated were valid. All standards are subject to revision, and parties to agreements based on this AIIM Standard are encouraged to investigate the possibility of applying the most recent editions of the standards indicated below.

Extensible Markup Language (XML) 1.0 (Fourth Edition), W3C Recommendation, 16 August 2006.  Available at http://www.w3.org/TR/REC-xml/ 
XML Schema Part 1: Structures Second Edition, W3C Recommendation, 28 October 2004. Available at http://www.w3.org/TR/xmlschema-1/ 
Associating Style Sheets with XML documents, Version 1.0, W3C Recommendation 29 June 1999. Available at http://www.w3.org/TR/xml-stylesheet/ 

3 Terms and Definitions
For the purposes of this document, the following terms and definitions apply.

3.1 Strategic Plan
A document identifying goals and objectives to be pursued by an organization over a multi-year period, typically three to five years, in support of its mission and consistent with its values.
3.2 Performance Plan 

A document identifying inputs and processes required to accomplish objectives and establishing metrics by which progress will be assessed within a single budgetary planning and resource allocation cycle. 
3.3 Performance Report 
A document containing metrics demonstrating degrees of progress in achieving goals and objectives identified in strategic and performance plans.

3.4 Extensible Markup Language (XML)
A general-purpose specification for creating custom markup languages. XML is recommended by the World Wide Web Consortium (W3C) and is an open standard that may be used free of charge. (Wikipedia)  It is the worldwide de facto as well as de jure standard for sharing the relatively unstructured data commonly contained in documents across organizations and systems.  StratML is an XML vocabulary and schema for the specialized purposes outlined in this standard.
3.5 Markup Language
An artificial language using a set of annotations to text that describe how text is to be structured, laid out, or formatted. (Wikipedia)  XML is such a language.
3.6 Artificial Language
A language created by a person or a group of people for a certain purpose, usually when this purpose is hard to achieve by using a natural language. (Wikipedia)  Such purposes include those set forth in this standard.
3.7 XML Schema (XSD)
A set of rules to which an XML document must conform in order to be considered 'valid' according to that schema. (Wikipedia)  This standard specifies such a schema for strategic plans.
3.8 Valid

Containing all of the required elements specified in an XML schema.

4 Strategy Markup Language
4.1 General

This standard specifies two kinds of elements – the elements of performance plans and reports and administrative metadata providing a minimal amount of useful information about such documents.  The administrative metadata are the same as specified in Part 1, and the elements of performance plans and reports are a superset of those contained in strategic plans.  That is, performance plans and reports include all of the elements of strategic plans plus additional elements required to enable the identification of the inputs, processes, and outputs required to achieve the objectives identified in strategic plans.  
4.2 Performance Plans and Reports
As specified in Part 1, seven elements, together with their children, comprise the core of strategic plans:  <Organization>, <Mission>, <Vision>, <Value>, <Goal>, <Objective>, and <Stakeholder>.  The additional elements extending the StratML Core for purposes of performance plans and reports include: <Outcome>, <Output>, <Input>, <Process> and <Metric>.    

Each of those elements is defined in the following data dictionary which has been generated from the schema and displays not only the definitions of each element but also a graphical depiction of the relationships among them.  Usage notes provide additional guidance.  At a minimum, to be considered valid, a StratML performance plan or report document shall contain the name of the plan and at least one of each of the following: <Objective>, <Outcome>, and <Stakeholder> of the performer type.  
4.3 Namespace Information
The following namespace prefixes and their associated namespaces are used by the schemas referenced in this data dictionary. 

· [blank]

http://www.stratml.net/PerformancePlanOrReport

· stratml

http://www.stratml.net/PerformancePlanOrReport

· xsd

http://www.w3.org/2001/XMLSchema

4.4 Schema Information

The following schema files were used in the preparation of this data dictionary.

PerformancePlanOrReport20100601.xsd

· Path Name: file:///C:/Users/Arthur/Desktop/PerformancePlanOrReport20100601.xsd

· Target Namespace: http://www.stratml.net/PerformancePlanOrReport
4.5 Data Dictionary

Acronym
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An abbreviation of a proper name usually composed of the first letters of each word in the name.


ActualResult
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A measurable result achieved on or before a specified date.

(sequence)

The sequence of items below is mandatory. A single instance is required.

NumberOfUnits

NumberOfUnits is mandatory. A single instance is required.

A numeric value (number) associated with a type of measurement.

ScaleOfNumber

ScaleOfNumber is mandatory. A single instance is required.

The order of magnitude of the number indicated.

StartDate

StartDate is optional. A single instance might exist.

The year, month and day the element with which it is associated is scheduled to begin.

EndDate

EndDate is optional. A single instance might exist.

The year, month, and day the element with which it is associated is projected to cease, if it is not subsequently extended. Typically the end of a calendar or fiscal year.


AdministrativeInformation
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[image: image6.png]Useful information about strategic plans that is not essential to the plans themselves and thus not part of the core.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

StartDate

StartDate is optional. A single instance might exist.

The year, month and day the element with which it is associated is scheduled to begin.

EndDate

EndDate is optional. A single instance might exist.

The year, month, and day the element with which it is associated is projected to cease, if it is not subsequently extended. Typically the end of a calendar or fiscal year.

PublicationDate

PublicationDate is optional. A single instance might exist.

The day, month, and year a strategic plan was published in its current form.

Source

Source is optional. A single instance might exist.

The Web address (URL) for the authoritative source of this document.


Description
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A sentence or short paragraph defining and explaining a concept.


EmailAddress
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The Email address of the person submitting the plan.


EndDate
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The year, month, and day the element with which it is associated is projected to cease, if it is not subsequently extended. Typically the end of a calendar or fiscal year.


FirstName

	[image: image13.png]MeasurementFroquency@——]|

(sequence)!

FumberOfunitst)

type [xsddecimal

“ScaleOfNumber
fype [xsdinteger

[UnitOfMeasurement

type [xsd:string




[image: image14.png]{ TargetResut)

MeasurementhstanceGi-—{

(-equenee)rH

—{ActuaResulc}

0.



The first name of the person submitting the plan.


Goal
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A relatively broad statement of intended results to be achieved over more than one resource allocation and performance measurement cycle.

Supports Mission

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is mandatory. A single instance is required.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is mandatory. A single instance is required.

A sentence or short paragraph defining and explaining a concept.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

SequenceIndicator

SequenceIndicator is optional. A single instance might exist.

An alphanumeric identifier applied to an element to designate its order in a series.

Stakeholder

Stakeholder is optional. Multiple instances might exist.

An individual whose interests may be affected by or whose action may be required to achieve a goal or objective.

OtherInformation

OtherInformation is optional. A single instance might exist.

Additional explanation or guidance that is not expressly addressed in other elements of the schema.

Objective

Objective is optional. Multiple instances might exist.

A target level of results against which achievement is to be measured within a single resource allocation and performance execution cycle.


Identifier

	[image: image17.png][Name.

type [xsd:string




[image: image18.png]NumberOfunitsC)

type [xsddecimal




A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.


Input
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A resource to be processed to produce an output.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is mandatory. A single instance is required.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

Stakeholder

Stakeholder is optional. Multiple instances might exist.

An individual whose interests may be affected by or whose action may be required to achieve a goal or objective.

OtherInformation

OtherInformation is optional. A single instance might exist.

Additional explanation or guidance that is not expressly addressed in other elements of the schema.

Metric

Metric is mandatory. A single instance is required.

A unit of measurement, number of units, and perhaps a frequency of measurement, e.g., of inputs, outputs, or processes.


LastName
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The last name of the person submitting the plan.


MeasurementDimension
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The type of measurement.


MeasurementFrequency
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The span of time that elapses between each reported measurement.

(sequence)

The sequence of items below is mandatory. A single instance is required.

MeasurementDimension

MeasurementDimension is optional. A single instance might exist.

The type of measurement.

NumberOfUnits

NumberOfUnits is mandatory. A single instance is required.

A numeric value (number) associated with a type of measurement.

ScaleOfNumber

ScaleOfNumber is mandatory. A single instance is required.

The order of magnitude of the number indicated.

UnitOfMeasurement

UnitOfMeasurement is mandatory. A single instance is required.

The division of quantity indicating the standard of measurement or exchange.


MeasurementInstance

	[image: image27.png][ PublicationDate

fype [xsddate




[image: image28.png][xsdstring

Role

(sequence)!





(sequence)

The sequence of items below is mandatory. A single instance is required.

TargetResult

TargetResult is optional. Multiple instances might exist.

A measurable result to be achieved on or before a specified date.

ActualResult

ActualResult is optional. Multiple instances might exist.

A measurable result achieved on or before a specified date.


Metric
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A unit of measurement, number of units, and perhaps a frequency of measurement, e.g., of inputs, outputs, or processes.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is mandatory. A single instance is required.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

MeasurementDimension

MeasurementDimension is mandatory. A single instance is required.

The type of measurement.

UnitOfMeasurement

UnitOfMeasurement is mandatory. A single instance is required.

The division of quantity indicating the standard of measurement or exchange.

MeasurementInstance

MeasurementInstance is optional. Multiple instances might exist.

MeasurementFrequency

MeasurementFrequency is optional. A single instance might exist.

The span of time that elapses between each reported measurement.

OtherInformation

OtherInformation is optional. A single instance might exist.

Additional explanation or guidance that is not expressly addressed in other elements of the schema.


Mission

	[image: image31.png][Sequencelndicator

type [xsd:string




[image: image32.png][Source

type [xsd:anyURD




A brief description of the basic purpose of the organization.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.


Name
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A word or short phrase intended to identify a concept within the context in which is it being applied.


NumberOfUnits
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A numeric value (number) associated with a type of measurement.


Objective
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A target level of results against which achievement is to be measured within a single resource allocation and performance execution cycle.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is optional. A single instance might exist.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

SequenceIndicator

SequenceIndicator is optional. A single instance might exist.

An alphanumeric identifier applied to an element to designate its order in a series.

Stakeholder

Stakeholder is optional. Multiple instances might exist.

An individual whose interests may be affected by or whose action may be required to achieve a goal or objective.

OtherInformation

OtherInformation is optional. A single instance might exist.

Additional explanation or guidance that is not expressly addressed in other elements of the schema.

ValueChain

ValueChain is optional. Multiple instances might exist.

A series of quantifiable inputs, processes, and outputs leading to an outcome.


Organization
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The legal or logical entity to which the plan or report applies.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is optional. A single instance might exist.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Acronym

Acronym is optional. A single instance might exist.

An abbreviation of a proper name usually composed of the first letters of each word in the name.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Stakeholder

Stakeholder is optional. Multiple instances might exist.

An individual whose interests may be affected by or whose action may be required to achieve a goal or objective.


OtherInformation
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Additional explanation or guidance that is not expressly addressed in other elements of the schema.


Outcome

	An intended result some of whose required inputs and processes are beyond the control of the planning organization.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is mandatory. A single instance is required.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

Stakeholder

Stakeholder is optional. Multiple instances might exist.

An individual whose interests may be affected by or whose action may be required to achieve a goal or objective.

OtherInformation

OtherInformation is optional. A single instance might exist.

Additional explanation or guidance that is not expressly addressed in other elements of the schema.

Metric

Metric is mandatory. A single instance is required.

A unit of measurement, number of units, and perhaps a frequency of measurement, e.g., of inputs, outputs, or processes.

Output

Output is optional. Multiple instances might exist.

An intended result whose required inputs and processes are entirely within the control of the planning organization.

Process

Process is optional. Multiple instances might exist.

A set of activities by which inputs are transformed into outputs.


Output

	An intended result whose required inputs and processes are entirely within the control of the planning organization.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is mandatory. A single instance is required.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

Stakeholder

Stakeholder is optional. Multiple instances might exist.

An individual whose interests may be affected by or whose action may be required to achieve a goal or objective.

OtherInformation

OtherInformation is optional. A single instance might exist.

Additional explanation or guidance that is not expressly addressed in other elements of the schema.

Metric

Metric is mandatory. A single instance is required.

A unit of measurement, number of units, and perhaps a frequency of measurement, e.g., of inputs, outputs, or processes.

Input

Input is optional. Multiple instances might exist.

A resource to be processed to produce an output.

Process

Process is optional. Multiple instances might exist.

A set of activities by which inputs are transformed into outputs.


PerformancePlanOrReport

	A document identifying inputs and processes required to accomplish objectives and establishing metrics by which progress will be assessed within a single budgetary planning and resource allocation cycle.

Type [attribute]

Type is mandatory. A single instance is required.

Refer to Type definition for any enumerations.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is mandatory. A single instance is required.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

OtherInformation

OtherInformation is optional. A single instance might exist.

Additional explanation or guidance that is not expressly addressed in other elements of the schema.

StrategicPlanCore

StrategicPlanCore is mandatory. A single instance is required.

A complex element comprised if Mission, Vision, Values, Goals, Objectives and Stakeholders, together with the children of those core elements.

AdministrativeInformation

AdministrativeInformation is optional. A single instance might exist.

Useful information about strategic plans that is not essential to the plans themselves and thus not part of the core.

Submitter

Submitter is optional. A single instance might exist.

The person submitting the plan in StratML format.


PhoneNumber

	The telephone number of the person submitting the plan.


Process

	A set of activities by which inputs are transformed into outputs.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is mandatory. A single instance is required.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

Stakeholder

Stakeholder is optional. Multiple instances might exist.

An individual whose interests may be affected by or whose action may be required to achieve a goal or objective.

OtherInformation

OtherInformation is optional. A single instance might exist.

Additional explanation or guidance that is not expressly addressed in other elements of the schema.

Metric

Metric is mandatory. A single instance is required.

A unit of measurement, number of units, and perhaps a frequency of measurement, e.g., of inputs, outputs, or processes.


PublicationDate

	The day, month, and year a strategic plan was published in its current form.


Role

	A complex element containing other elements enabling the naming, description, and categorization of different kinds of interests individuals and groups may have in the achievement of goals and objectives.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is mandatory. A single instance is required.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

RoleType

RoleType is optional. Multiple instances might exist.

An attribute designating whether a stakeholder is a prospective beneficiary or a performer of actions required to achieve an objective, or both a performer and a beneficiary.

Refer to RoleType definition for any enumerations.


RoleType

	An attribute designating whether a stakeholder is a prospective beneficiary or a performer of actions required to achieve an objective, or both a performer and a beneficiary.


ScaleOfNumber

	The order of magnitude of the number indicated.


SequenceIndicator

	An alphanumeric identifier applied to an element to designate its order in a series.


Source

	The Web address (URL) for the authoritative source of this document.


Stakeholder

	An individual whose interests may be affected by or whose action may be required to achieve a goal or objective.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is mandatory. A single instance is required.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Role

Role is optional. A single instance might exist.

A complex element containing other elements enabling the naming, description, and categorization of different kinds of interests individuals and groups may have in the achievement of goals and objectives.


StartDate

	The year, month and day the element with which it is associated is scheduled to begin.


StrategicPlanCore

	A complex element comprised if Mission, Vision, Values, Goals, Objectives and Stakeholders, together with the children of those core elements.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Organization

Organization is optional. Multiple instances might exist.

The legal or logical entity to which the plan or report applies.

Vision

Vision is optional. A single instance might exist.

A concise and inspirational statement implicitly relating an organization's purpose to its values, thus motivating its actions toward a future state it strives to achieve.

Mission

Mission is optional. A single instance might exist.

A brief description of the basic purpose of the organization.

Value

Value is optional. Multiple instances might exist.

A principle that is important and helps to define the essential character of the organization.

Goal

Goal is mandatory. One instance is required, multiple instances might exist.

A relatively broad statement of intended results to be achieved over more than one resource allocation and performance measurement cycle.

Supports Mission


Submitter

	The person submitting the plan in StratML format.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

FirstName

FirstName is optional. A single instance might exist.

The first name of the person submitting the plan.

LastName

LastName is optional. A single instance might exist.

The last name of the person submitting the plan.

PhoneNumber

PhoneNumber is optional. A single instance might exist.

The telephone number of the person submitting the plan.

EmailAddress

EmailAddress is optional. A single instance might exist.

The Email address of the person submitting the plan.


TargetResult

	A measurable result to be achieved on or before a specified date.

(sequence)

The sequence of items below is mandatory. A single instance is required.

NumberOfUnits

NumberOfUnits is mandatory. A single instance is required.

A numeric value (number) associated with a type of measurement.

ScaleOfNumber

ScaleOfNumber is mandatory. A single instance is required.

The order of magnitude of the number indicated.

StartDate

StartDate is optional. A single instance might exist.

The year, month and day the element with which it is associated is scheduled to begin.

EndDate

EndDate is optional. A single instance might exist.

The year, month, and day the element with which it is associated is projected to cease, if it is not subsequently extended. Typically the end of a calendar or fiscal year.


Type [attribute]

	
This item is restricted to the following list.

Performance_Plan

Performance_Report


UnitOfMeasurement

	The division of quantity indicating the standard of measurement or exchange.


Value

	A principle that is important and helps to define the essential character of the organization.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is optional. A single instance might exist.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.


ValueChain

	A series of quantifiable inputs, processes, and outputs leading to an outcome.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Name

Name is optional. A single instance might exist.

A word or short phrase intended to identify a concept within the context in which is it being applied.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

Outcome

Outcome is mandatory. A single instance is required.

An intended result some of whose required inputs and processes are beyond the control of the planning organization.


Vision

	A concise and inspirational statement implicitly relating an organization's purpose to its values, thus motivating its actions toward a future state it strives to achieve.

(sequence)

The sequence of items below is mandatory. A single instance is required.

Description

Description is optional. A single instance might exist.

A sentence or short paragraph defining and explaining a concept.

Identifier

Identifier is optional. A single instance might exist.

A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.


5 Schema
The normative XML schema, which is displayed below for informative purposes, is available at http://stratml.org/PerformancPlanOrReport.  That schema and only that schema is normative.  Everything contained in this document is informative in nature, to support understanding and usage of the schema.
[To be provided by Art Colman.]

Annex 1
ISO/IEC JTC 1 Technical Committees and Subcommittees whose responsibilities appear relevant to this standard include:

ISO/TC 1 - Information technology

Develop, maintain, promote and facilitate IT standards required by global markets meeting business and user requirements concerning: 

· design and development of IT systems and tools 

· performance and quality of IT products and systems 

· security of IT systems and information 

· portability of application programs 

· interoperability of IT products and systems 

· unified tools and environments 

· harmonized IT vocabulary 

· user friendly and ergonomically designed user interfaces

ISO/TC 46 - Information and documentation

Standardization of practices relating to libraries, documentation and information centers,

indexing and abstracting services, archives, information science and publishing.

SC 4 - Technical Interoperability

Standardization of protocols, schemas, etc., and related models and metadata for processes used by information organizations and content providers, including libraries, archives, museums,

publishers, and other content producers.


SC 8 - Quality - Statistics and Performance Evaluation

Standardization of practices relating to the collection of statistics and performance indicators for information organizations and content providers, e.g., libraries, archives, museums, and publishers.

SC 9 - Identification and Description

Standardization of information identifiers, description and associated metadata and models for use in information organizations (including libraries, museums and archives) and the content industries (including publishing and other content producers and providers).

SC11 - Archives/Records Management

Standardization of principles for the creation and management of documents, records and archives as evidence of transactions and covering all media including digital multimedia and paper.

ISO/TC 171 - Document management applications
Standardization of quality control and integrity maintenance in the field of document management.

ISO/TC 176 - Quality management and quality assurance

Provide an effective means for improving the performance of individual organizations and providing confidence to people and organizations that products (goods and services) will meet their expectations thereby enhancing trade, global prosperity and individual well-being.

NOTE:  Most, if not all of ISO’s TCs and SCs have business plans containing mission, vision, goal and objective statements – which should be rendered in StratML format in order to more efficiently and effectively serve the purposes outlined in this standard.
Annex 2

Following is a transformed version of the schema for StratML Part 1 to conform to the naming and design rules (NDR) specified for incorporation into the U.S. National Information Exchange Model (NIEM).

[To be supplied by David Webber.]
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� See, for example, the Business Motivation Model compiled by the Business Rules Group.





�Is this statement still true?  See Art’s data dictionary below.  
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