GAO Scoring for Strategic Plans
I Mission Statement (10 points total)
· Reflects major functions and operations (3)
· Reflects statutory authority (3)
· Results oriented (2)
· Explains why exists and what it does (2)
II. General Goals and Objectives (10 points total)
· Covers major functions and operations and are consistent with statutory authority (2)
· Results oriented (2)
· Measurable (2)
· Logically related to mission (2)
· Realistic and within the span of influence and resources (2)
III Strategies to Achieve Goals and Objectives (10)
· Links goals and objectives to day-to-day operations – charts a course (3)
· Describes resources (human, capital, information, funding) required to achieve goals and objectives (3)
· Includes steps to disseminate goals and objectives within the agency and to hold managers accountable for results (2)
· Describes if programs and activities need creation, elimination or restructuring to achieve goals and objectives (1)
· Are legislative changes required? (1)
IV Relationship Between General and Performance Goals (10)
· Demonstrates logical linkage of annual performance goals to mission, general goals and strategies (3)
· Tangible, outcome-oriented and measurable (3)
· Covers major functions and operations (2)
· Recognizes need for clear linkages between annual goals and budget’s program activity structure (1)
· Performance goals cover reducing unintended negative effects of agency’s programs, such as costs and burdens imposed on the public (1)
V External Factors (10)
· Identifies realistic key factors external to and beyond its control that could affect achievement of general goals and objectives (3)
· Explains how external factors could affect achievement of goals and objectives (3)
· Mitigates effect of potential adverse external factors (2)
· Identifies processes to monitor external factors and adjust them (2)
VI Program Evaluations (10)
· Explains what program evaluations and findings were used in developing the strategic plan (3)
· Describes the general scope and methodology to be used in future program evaluations, and issues to be covered (3)
· Goals, objectives and strategies have been informed by solid program evaluations (2)
· Includes specific timetable for future program evaluations (2)
VII Treatment and Coordination of Cross-Cutting Functions (10)
· Specifically identifies agency functions and programs that are similar to those of other agencies (4)
· Evidences coordination, discussions and planning with other agencies on these functions and programs (meetings, similar goals likely to use same measurements etc.) (3)
· Ensures cross-cutting functions and programs are complementary, appropriate in scope, and not unnecessarily duplicative (3)
VIII Data Capacity (10)
· Has reliable information sources to provide baseline, trend line, and other data necessary to apply performance measures and otherwise implement the plan (3)
· Information and accounting systems (including cost-accounting systems) appear adequate for these purposes (3)
· Specifically addresses availability of data and capacity of its systems to carry out the plan (2)
· Explains how to remedy deficiencies (2)
IX Treatment of Major Management Problems and High-Risk Areas (10)
· Acknowledges and addresses major documented problems of fraud, waste, abuse, and mismanagement in its programs and operations (including GAO high-risk list) (5)
· Demonstrates firm commitment to resolve such problems through specific goals, objectives, strategies and performance measures (5)
X Congressional and Stakeholder Consultations (10)
· Provided draft plan and any other requested information in time for congressional and stakeholders to obtain additional input and generally hold effective consultations (2)
· Consulted in open-minded, constructive and good faith manner (2)
· Responsive to comments and suggestions, making changes as requested or explaining why it declined changes (2)
· Describes stakeholders, how it consulted with them and how it responded to input (2)
· Solicited and incorporated stakeholder input (2)
