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Definition

Strategy Markup Language (StratML) Part 1 is an
XML vocabulary and schema for the elements
commonly contained in strategic plans.

StratML Part 2 extends Part 1 to include the
additional elements required for performance
plans and reports.

Part 3 and perhaps additional parts will
incorporate additional elements that, while not
deemed essential, may add value to the core
elements of strategic and performance plans.



Focus & Intent

Although the initial focus has been on the plans U.S.
federal agencies are required to compile and maintain
under the Government Performance and Results Act
(GPRA), the intent is for StratML to be adopted as an

international voluntary consensus standard for
potential use by:

All organizations worldwide, as well as

Individuals who choose to lead mission/goal-directed
lives.



StratML Part 1
Strategic Plans

Core Elements American National Standard
Organization ANSI/AIIM 21:2009
Mission International Standardization
Vision Project# ISO/NP 17469-1
Value Prototypes
Goal
Objective >750

Stakeholder Incorporation into


http://xml.gov/stratml/index.htm
http://xml.gov/stratml/index.htm
http://www.performance.gov/

StratML Part 2
Performance Plans & Reports

Additional Elements

Stakeholder Roles
Performer or Beneficiary or Both
Named and Described
Performance Indicators

Target & Actual Results
Start & End Dates
Inputs, Outputs, Outcomes & Processes

ANSI/AIIM 22:2011



StratML Part 2
Performance Plans & Reports

- At least one Objective should be included and a Metric should be
associated with it.

- At least one desired Outcome should be specified, because no
organization should exist solely for self-serving purposes.

- The Outputs required to achieve the desired Outcome(s) should be
specified.
- The Inputs required to produce Outputs should be specified.

- The Processes required to produce Outputs and Outcomes should
be specified.

- At least one Stakeholder of the performer type should be
identified, although the named performer may be an organizational role rather
than a particular individual.


http://xml.gov/stratml/draft/StratMLGlossary.xml
http://xml.gov/stratml/draft/StratMLGlossary.xml
http://xml.gov/stratml/draft/StratMLGlossary.xml
http://xml.gov/stratml/draft/StratMLGlossary.xml
http://xml.gov/stratml/draft/StratMLGlossary.xml
http://xml.gov/stratml/draft/StratMLGlossary.xml

Machine-readable Gov

GPRA Modernization Act (GPRAMA)
Public Law No: 111-352, January 4, 2011

Amended the Government Performance and Results Act of 1993 ( )
of GPRAMA:

... each agency ... shall ... produce [strategic and performance] plans and reports in
searchable, formats ...

StratML is such a format


http://www.whitehouse.gov/omb/mgmt-gpra/index-gpra
http://xml.gov/stratml/references/PL111-532StratML.htm

StratML Part 3
Candidate Elements

GPRAMA - Machine-Readable Plans & Reports
Geospatial Referencing

Organizations, Goals, Objectives & Stakeholders

Citation of Legal or Other Authorities

Laws, Regulations & Policies

Categorization of Goals, Objectives & Performance Indicators
Under Various , User-Determined Taxonomies

Documentation of Relationships

Among Goals, Objectives & Performance Indicators

Strategy Formulation Frameworks & Methods
SWOT &/or PEST

Documentation of Organizational Core Competencies & Value Propositions
Etc.

Part 3 is Under Development - Participation is Open & Welcome



FaceBook

facebook & Owen Ambur | Find Friends Home
Owen Ambur # Edit Profile || View As...

@ Has worked at Senator James Abdnor # Studied Sociclogy at Augustana College @ Lives in
Hilton Head Island, South Carolina @ Married to Diane Ambur & From Presho, South Dakota m®
Born on September 24, 1950 @) Add languages you know « Edit Profile

People You May Know

Mary Meadows Stanley
- L o ! ’ 19 mutual friends
=1 wall i . €1, Add Friend

&7 mfo (=) Update Status [&) Add Photo / Video
[@] Photos (13) Clint Roberts
[] Notes What's on your mind? 19 mutual friends

&L Add Friend
&0 Friends

Subscriptions Loree Ambur Ambur West

It's been a year since you all were here...that went fast! Enjoy a whole new year. 5 mutual friends

) ) S _— Add Friend
Married to Like - Comment - See Friendship - September 26 at 1:52pm @

Owen Ambur Unbelievable, isn't it ... how fast time flies. Glad we Allison Weissman
were finally able to hook up with some more of the Wests in CA. 2 mutual friends
September 26 at 6:51pm * Like ¢\ Add Friend

Diane Ambur

What we look like & what’s “on our mind”



Linked In

meo Account Type Basic

Home Profle Contacts Groups Jobs Inbox Companes News More

» Owen Ambur - Add Connections
B Aavancea

Connections  Imported Contacts Prohle Organizer Network Statistics Add Connechons Remove Conneclions

Share your phone, IM and more with your connections. Update it now »

Filter Connections Select. A% None

L A
Abdnor, Lea

Pubec Policy Professional

All Connections (565)
~ Tags Manage

partners (217
group members
colieagues (17
foends (21)
classmates (4
untagged (203
+ Last Name

+ Companies

+ Locations

+ Industries

+ Recent Activity

Whom we know

Acar, Suzanne
Enterpnse Data Strategies

e - Departiment of
Justice

Adams, Bill
Presigent - Amencan
efmgnainment management

Alexon, Catarina
indemational Businesswoman
& Witter - Catarna's Workd

Allen, Chuck
Semor Technical Consustant
firon

Quickly view and organize your

connections?

The right
guidance and
a TIAA-CREF
IRA can help
make your
savings work
harder.

Take advantage
of catch-up
provisions.

We'll help create a
solution that’s




Twitter
twitter usorane

Remember me Forgot it?

FO”OW yOu r inte reStS New to Twitter? Join today!

Full name
Instant updates from your friends, industry experts, favorite

celebrities, and what's happening around the world. Email

Password

Languages - Bahasa Indonesia - Bahasa Melayu - Deutsch - English - Espafiol - Filipino - Francais - Italiano - Nederlands - Portugués - Turkce - Pycckuii - geol - B -

EiEmR s - BaEh - 5=
About - Help - Blog - Mobile - Status - Jobs - Terms - Privacy - Advertisers - Businesses - Media - Developers - Resources - © 2011 Twitter

What's happening right now



What's Important?

What we look like?
Whom we know?

What we're doing right now?
“Urgency” versus Importance

Or

Our Values
What We're Trying to Do with Our Lives

Our Longer-Term Goals & Nearer-Term Objectives

Working Effectively Together in Partnership
With Those Who Share Our Goals & Objectives



eGov Act

StratML will enable agencies to comply with subsections
and of the eGov Act, which require
agencies to:

Work together to link their performance goals to key groups

Citizens, businesses, and other governments, as well as internal
Federal Government operations

Adopt open standards (e.g., StratML) enabling the
organization and categorization of Government information

In a way that is searchable electronically and interoperably across
agencies

“Key groups” = Stakeholders
StratML = Open standard enabling queries interoperably across agencies


http://xml.gov/documents/completed/eGovXML.htm
http://xml.gov/documents/completed/eGovXML.htm
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National Information Exchange Model

StratML to be incorporated

New . Planning & Accountability

Executive ' 1
Steering Partner LBRE Domain
Announced ’

S A Open, Transparent,
e ey Accountable Gov
| v 050 Service-Oriented (SOA)

| Gov

Abolish “proprietary” .gov
data stovepipes

Enable myriad

.com/.org/.edu services
Facilitate population of
the *Strategic* Semantic
Business Web




*Strategic* Semantic Business Web

Semantic Web (of Meaning)
Linked Open Data

Tim Berners-Lee
For What? For It's Own Sake?

StratML

Linkage of Missions, Visions, Values, Goals, Objectives,
Stakeholders, Inputs, Processes, Outputs & Outcomes

Strategic Alignment
Worldwide Network (Web) of Intentions & Results!
Maturation of “Social” Media/Networking Services
For Business-Quality Purposes


http://www.w3.org/DesignIssues/LinkedData.html
http://www.w3.org/DesignIssues/LinkedData.html
http://www.w3.org/DesignIssues/LinkedData.html

StratML
Tools & Service Prototypes

Documentation & Transformation Services — Drybridge Technologies
CAM Interactive Documentation — David Webber

Authoring/Editing Tools

Adobe, Xopus, Business Web Software, XML <Simplicity>, Syntext &
IC Tect, XForms Forms - Joe Carmel & Andre Cusson

Tag Cloud - Strategi Consulting, Ari Knausenberger

Atom Demonstration - Joe Carmel

Basic Stylesheet — Crane Softwrights, Ken Holman

Farsi Translations & StratML Transformation Portal - Pooyan Zamanian
Search Service - Mark Logic, Shashi Mudunuri

Schema Design - Vision4Standards, Sylvia Webb



Schema
Drybridge Technologies

StrategicPlan.xsd - Version 1.0

Data Dictionary

+  Acronym

An abbreviation of a proper name, usually composed of the first
letters of each word in the name. Acronym

type [string

imini - [ -

{sequence) “StartDate |
StartDate | Lupelaate ]
The year, month and day the element with which it is S EndDate |
associated is scheduled to begin. | |type [date |
EndDate = ~

The vear Administrativelnformation ¢—|[sequence}l$-| \Tlp"'b“mm"m'
year. type [AdministrativelnformationType | | |type[date |

rmonth,

and day ‘Source |
the elernent with which it is associated is projected to : [type [anyURI |

cease, if it is not subsequently extended. Typically the
end of a calendar or fiscal year.

PublicationDat

The day, month, and year a strategic plan was published in its current form.



http://xml.gov/stratml/references/Documentation_StratMLV1R0_20090527a.doc

Drybridge Technologies

ybridge Technologies

Your Source for XML Tools and Implementation Support

Drybridge Technologies offers products and services that make it pessible for companies to rapidly deploy connections between trading partners
These services allow our clients to enjoy the cost benefits of short implementation times, easy updates. and reusable code. Drybridge provides the
following business integration services:

* XML message design, development, documentation, and deployment
« XML tools development

* Scalable, industrial-strength integration solutions

* Secure, error-free, and rapid information fiow

In other words, Drybridge Technologies helps you to improve the efficiency of your business processes resulting in an improved bottom line, When
= you see a business process flowchart, think of Drybridge Technologies. Think of the nature of the connection. Is it

* Internal or External

« Business-to-Business or Business-to-Consumer
* Manual or Automated

* Working Correctly, . or Broken

Regardiess, Drybrdge Technologies has the expertise to heip you!

Copynight 2001 - 2011 Drybridge Consuttrg
Page Last Update Frday. Oclober 14 2011




StratML Forms

During the development, piloting, proof-of-concept phase, more than
750 strategic plans have been rendered in StratML format, using seven

different authoring/conversion tools, including:

Microsoft using this

Business Web Software’s (now )

Adobe PDF Fillable developed by Ed Chase
(Available in Spanish as well as English)

Joe Carmel’s for StratML Part 1

Andre Cusson for Part 2

Microsoft Word, with assistance from


http://office.microsoft.com/en-us/infopath/FX100487661033.aspx?ofcresset=1
http://xml.gov/stratml/StrategicPlanForm.xsn
https://www.firmstep.com/
https://www.firmstep.com/achieveforms
http://xml.gov/stratml/forms/StratMLForm.pdf
http://xopus.com/
http://xopus.com/Demo/stratml
http://xmldatasets.net/XF2/stratmlxform3.xml
http://xmldatasets.net/XF2/stratmlxform3.xml
http://xmldatasets.net/XF2/stratmlxform3.xml
http://www.hyperbase.com/xml/cosmos/resource/apps/stratedit.xml
http://www.hyperbase.com/xml/cosmos/resource/apps/stratedit.xml
http://www.hyperbase.com/xml/cosmos/resource/apps/stratedit.xml
http://ictect.com/
http://ictect.com/

M S | n fO P at h Bacn o s |_ Strategic Plan

Other Infocmation about thes plon:

StratML Part 1, |

jdentifier
Description of this o ganization:

Strategic Plan =

@ nart mwe

U owtitan

Vision

Jdantifie
Mission

Tefmoot e ¢
Values

Sequence Indicator
Duscriotion.

Stakeholders for ts Goal:
me

d newt it

Other Information about this Goal

Objectives supporting this Goal:

Obsective Name

Sequence Indcator: IoentiNar:
Description

Stakeholders fer this Gtijactive

o
Bt st ———
E 3

Other Information about this Objective

LR

0 Dwert tes

Administrative Information

Start Date of this PMan: *® End Dato: "B publication Date:
Source (URL)

Submitter's Fist Name: Last Namo:

Fhons Number Erndl Addrman!




MS InfoPath

StratML Part 2, Per

Performance Plan or Report
Plan or Regort Name
Desalption:
Other Information;
Otgunizations Supporting This Plan or Hepart:
Orgunication Marw:

Acronym: 10enkifier:
Description.

Stab % of This Or

Stakeholder Name:

Desscription

Role{s) of This Stakohoddar

Perlorrmee
Robe Narrw Role Typeda) Banwlicary
Dwscription
@ ¥uert men
B ot dew
Vision:
Tdontifher:

Mission

Identifier
Values
Valie

Duacriptinn
S Poet itee
Guals
Gonl Nama;
Secuence Indicator:
Description:
Stakenolders of This Goal:
Stakeboldar Namae:

Desscription
Role(s) of This Stakohohdes .

Prrdormme
Rolo Name: Role Type(a): ' Benuficiary
Description

@ Rer dwe

Other Indormation about This Goal:

formance P

Objectives:

Objective Name

Secpwren Indicator;
Desaription:

Stokeholders of This Objective;

Icderattfinr;

Stakeholder Neene,
Desoriptaon:
Rolels] of This Stakeholder:

Robe Name:
Description:

Performer
Role Typa(s):  Benefidary
D rwait o

Other Indormation about This Objective:
Petformunce Indicators:

Seguence Ladicatar:
Messuramaent Dimension:
Unit Of Meaourerment :
Joarxifiar:

Target Rosults

L.m—__‘{' Result Description

T
Actust Ruwdty

{Actual Result Description
!

* * Indicator Type: Sehect..

Number Of Units Start Date  End Date

3 Awert o

ot e

Rulstionuygs of This Pefermance [ndicotor to Othwr Purformarce Indicaton
Reduticenhip Type: Seect . .
Name of Rolotionskig!

Description of Retationship!

C R

Other Information about This Pecformance Indicator:

10 of Target of Retaticenhip:

@ et e
CRE R

& Duart e

Pan o Report Jdentifier;
Stait Date:

Sewrce {URL)
Submittesr:
Firot Narmwe|
Phoane Numbser
1dentifier:

*B End Data: *8 publication Date

Lost Neme:
Emall Addross:




Xforms Form for StratML Part 1

Joe Carmel

_E_ StratML
Sharing organizational strategies and directions

Catalog = XForme xmiGoyve URLs totry+ XSLTForms e XForms Spece  Aboul

This XML Form (XForm) provides an sasy way 1o creats and ede Strathil fles
Save the XForm you create hore 1o your hard dowe and rempornt it untl you're ready 1o publsh
Aftar you post he #le on your wabsta. re-mpont tha e hare and catalog the fie for othars 12 find

Local StratML Fille Becmmn

SowML URL
[ oot StatMLFrom Fm

rpedd SyaB Fom AL

Plan Information

Nanse of Plan: Pl hane Coes Hse

Source of Plan (0., URL)
Description of Plan:

Organization Information
Organization 1

ization Name:

of Organization:




StratM L Portal
Andre Cusson, bl

- StratM L.+

Strategy & Performance Plans

StratML

This DNAOS-powered StratML portal, provides access to the largest number of strategic plan as wel as performance plan and repon
documents, as confirmed by the portal statistics

Resources
The porial also prowides @ wide range of refated application and support secvices, reference and support information, as well as working
tools and resowrces, Inchiding some free open.source forms and stylesheets for ceating, accessing, updating, and viewtng StratML
documents

Strategy Plan & Performance Reports
Every project and organization requires strategy and pedfarmance plans, as wel as {o monitor and report actual performance on those
plans

AlINVAN S| Standards
AIM and ANSI have been working very hard to develop StrathL standards for strategy and performance plans and reports.

More on StrathL Standards
The Sumil Relerences section also has more information the vanous Strathl standards and the differences between the standards Parts
and versions

StratML Documents

The StratML portal provides complete support for StratML documents and organizations. All StratML documents are freely hosted and
rendered to nawgable Web sites accessible to search engines, for easy reference. Free forms and stylesheets are also available to
create, edit, and view StratML documents. Additional personalized and customizable application and support semices as well as nch
tools and resources are also available on a subscription basis

Current Content
The section menu below provides alphabetical list, alpha-cloud, and catalog access to the currently available StratML documents. New
StratML. are added regularly. See also StaiML Portal Statistics



http://www.01communications.com/

AchievefForms
Business Web Software (Firmstep

Firmstep o

Firmstep for Customer Service Firmstep for Government

Welcome

Firmstep is the web platform for helping you work better with your
customers and improve how you do things inside your
organisation.

Using Firmstep, customers can directly find the information and
senices they want through self-senvice customer portals.
Read more about using Firmstep for customer service.

The Firmstep platform also includes AchieveForms and
AchieveBookings, the leading online forms and bookings
solutions in the Government sectar.

Firmstep for Government provides self-service web portals for citizens so they can access personalised
senvices securely and engage with their local community.
Read more about Firmstep for Government

Firmstep for Customer Service Firmstep for Government

+ Create customer evangelists who recruit others « Deliver remarkable service online
+ Reduced costs by leveraging the web and self + Reduce costs by making the web your primary
senvice service point
« Grow your client base! Fewer lost customers «+ Engage your local community
+ More loyal customers = more revenue « Transform semvices and lead the way in public
senice delivery

AchieveForms Mews

Contact Us Extranet

Latest news

Annual Customer Conference Date Announced
10th August 2009

Thiz year we will be returning to the Tower of Lendon for
our Annual Customer Conference on the Wednezsday 4th
November. Mare ==

Medical Research Council to develop data
gathering tool on the Firmstep platform

st July 2009

The Medical Research Council (MRC) will be one of the
first to use AchieveForms on the Firmstep Platform for the
development of an online data gathering tool, to be called
MRC e-\al

The MRC iz a publicly-funded crganigation dedicated to
improving human heatth. Morg ==

NATS adopt AchieveForms for internal IT Support
2Tth July 2009

NATS provides air traffic control 2ervices to aircraft flying
in UK airzpace, and over the eastern part of the North
Atlantic. NATS has adopted AchieveFormz for the
creation of a new internal Service Request portal. The
Service Portal is used to make IT Requests for anything
from requesting file access to new applications. More ==



http://www.firmstep.com/

Adobe PDF Fillable Form
Ed Chase

StratML Sample Form

Submitter Information

Last Name
Email Address
End Date

First Name

Telephone Number

Start Date
Source Information

Source

Acronym
Strategic Plan
Vision (+)

Mission (+)

Value Add Value Remove Value

Description (+)
Goals Add Goal Remove Goal

Goal Name Sequence Indicator

Description (+)
Stakeholders Add Stakeholder Remove Stakeholder



http://xml.gov/stratml/forms/StratMLForm.pdf

Laurens van den Oever

XOopus Searchfor | Ok|

2% Hopus §W|%+X+4}+G'|ﬂﬁ| %EM?_;‘MB P

Strategic Plan Form

Table of Contents

Submitter information

Plan Information
Organization
Mission Statement
Vision Statement

Organizational values

Plan Information

Submitter

First Name:

Last Name:

Strategic Plan > Author > First Name



http://xopus.com/Demo/stratml
http://xopus.com/Demo/stratml

Change.gov Plan
Raw (Plain Text) XML

<?xml version="1.0" encoding="UTF-8" 7>
<StrategicPlanCore StartDate="2009-01-25" EndDate="2013-01-24" Dat=="2008-12-18">
=Submitter FirstName="0wen" LastName="Ambur" PhoneMumber="" Emailaddress="Owen.Ambur@verizon.net" /=
<Source=http:/ fchange.gov/agenda/ </Source>
ganization =
«Name=President-Elect Obama's Change Agenda</Name:x
<Acronym=change.gov</Acronym:
/Organization=
I making sure the world we leave our children is just a little bit better than the one we inhabit today </Vision>
=Mission=President-elect Obama and Vice President-elect Biden have developed innovative approaches to challenge the
status quo in Washington and to bring about the kind of change America needs.The Obama Administration has a
comprehensive and detailed policy agenda. Among many important domestic and foreign policy objectives, priorities of the
Obama Administration include: a plan to revive the economy; provide affordable, accessible health care to all; strengthen
our public education and social security systems; define a clear path to energy independence and tackle climate change;
end the war in Iraq responsibly and finish our mission in Afghanistan; work with our allies to prevent Iran from developing a
nuclear weapon.</Mission=
- <Value>
<MName /=
</Valuez=
Goal=
<Sequencelndicator>1</Sequencelndicator=
<MName=Civil Rights</Name:
<Description=Strengthen Civil Rights</Description=
Objective:
Sequencelndicator=1.1</Sequencelndicator>
ame =Employment Discrimination</Name>
escription=Combat Employment Discrimination</Description=
<OtherInformation>0bama and Biden will work to overturn the Supreme Court's recent ruling that curtails racial
minorities’ and women's ability to challenge pay discrimination. They will also pass the Fair Pay Act, to ensure that
women receive equal pay for equal work, and the Employment Non-Discrimination Act, to prohibit discrimination
based on sexual orientation or gender identity or expression.</Otherlnformation
</ Objectivex




Altova
XML <Simplicity>

=" Altova Authentic - [ChangeGov.xm[™]

fmh File  Edit

DS

EE EEEs Hmmesraily
ct

XL 5 | B E

President-Elect Obama's Change Agenda
change.gov

ision Statement (0. 7f8a5b84.81a345¢f.b11c-037h51132446

.. making sure the world we leave our children is just a little bit better than the one we inhabit today

ission Statement (. 0ce7f8a1.916e43c0.b849-1a2adbT1cafc)

resident-elect Obama and Vice President-elect Biden have developed innovative approaches to
n Washington and to bring about the kind of change America ne

Attribute:

ninistration include: a plan to revive the economv: provide affordable. accessible health care to_;|1|
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I Authentic ] ?
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http://www.altova.com/authentic.html

StratML Search Service - XML <Simplicity>
Now Computer Composition of Canada, Inc.

7~ 'Content - Windows Internet Explorer

p Langu

Strategy Markup Language (StratML) Documents

Content

¢ -

¥ Row text contains ‘collaboration” [ 3

B

1-10 of 527 (¥

Plan Hame Org Acronym

Org Name

A Practical Guide to
Federal Enterprise FEAPG
Architecture

A Practical Guide to
Federal Service Oriented PGFS0A
Architecture

ARMA International

ASTM International

Academic Pediatric
Asz=ociation

Academy of Management Aol

Accredited Standards
Committes X12

Action Without Borders

A Practical Guide to
Federal Enterprize
Architecture

ARMA International

ASTM International

Academy of
Management

! redited Standards
Committes X12

Action Without
Borders

Advigsory Commission

&,

To provide guidance to Federal Agencies in initiating, develeping, using, and maintaining an enterprise
cture (EA).

To describe a target federal service oriented architecture vision and te provide guidance in the
management and governance of enterprise-wide =ervices ... to help federal chief architectz and chief
information officers in their efforts to adopt SOA best practices to further their organizations’ miz=ion
outcomes, meet increasinghy demanding compliance requirements, and optimize their [T architectures

The miz=ion of ARMA International is to provide education, rezearch, and networking epportunities to
information profes=ionalz to enable them to use their =kilz and experience to leverage the value of
records, information, and knowledge as corporate assets and as contributors to organizational success.

To ke the foremost developer and provider of voluntary consensus standards, related technical
information, and services having globally recognized quality and ap bility that promate public health and
=afety, the environment, and the overall guality of life; contribute to the reliabilty of materials, products,
=y=stems and services; and facilitate international, regional, and natienal commerce.

The APA iz dedicated to improving the heatth of all chidren and adolescents through leadership in
education of child health professionals, research and dizzemination of knowledge, patient care, and
, in partnership with children, familiez and communities.

To enhance the profession of management by adwvancing the scholarship of management and enriching the
profezsional development of it members

ASC X12 brings together business and industry professionals in a cross-industry forum to develop and
=upport electronic data exchange =tandards and related documents for the national and international
marketplace to enhance business processes, redur o=tz and expand organizational re

Action Without Borders connects people, organizations, and resources to help build a world where all
people can live free and dignified lives.

The miszion of the Advisorv Council on Higtoric Preservation is to oromote the oreservation. enhancement.


http://xml-simplicity.com/pls/apex/f?p=137

Docurnent

— Syntext
imofey Furyaev & Daria Chernova
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Strategic Plan
President-Elect Obama’'s Change Agenda

Strategic Plan Form

Organization:

Name: President-Elect Obama's Change Agenda
Acronym: change.goy

Identifier:
_chd4B7508-e7ed-492Fa155-ea411a850c41

Vision

Mis

... making sure the world we leave our children is just a little hit better than the one we inhahit today
Identifier: _7f8a5b84-51a3-45cfb11c-0370b51132446

slon

President-elect Ohama and Yice President-elect Biden have developed innovative approaches to challenge 1
status quo inWashington and to bring about the kind of change America needs. The Obama Administration b
comprehensive and detailed policy agenda. Among many important domestic and foreign policy objectives,
priorities of the ObamaAdministration include: a plan to revive the economy; provide affordable, accessible
health care to all; strengthen our public education and social security systerns,; define a clear path to energy
independence and tackle climate change; end the war in Irag responsibly and finish our mission inAfghanis
work with our allies to prevent Iran from developing a nuclear weapan.

Identifier: _Oce718a1-916e-43c0-b849-152adb71 cafc

Goal 1: Civil Rights
Strengthen Civil Rights

Idenmtifier: _67fafdcc-4931-4557-9ae1-92999f35c3ah
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http://www.syntext.com/products/serna/

3B SYNTEXT

PRODULCTS

Serna Enterprise XML Content
Editor

Serna Enterprise XML content
ﬂ editor s 8 powerful and easy-to-

use WYSIWYG XML application for

coliaborative authoring of
structured XML content on all major
platforms, Novice users with virtually no
XML experience can start working with
structured XML content in a familiar word
processor-style interface.

Serna XML editor brings to your business
all the potential benefits of XML: quality
XML content, highest authoring
productivity, and automated multi-channel
publishing in a seamlessly integrated
environment.

Serna XML content editor IS Python
extensible and can be easily integrated
with virtually any repository, database,
XML content management system in any
IT infrastructure,

SOLUTIONS

—

PARTNERS SERVICES

Company

Syntext is focused on the development
of state-of-the-art XML solutions for
creating and maintaining complex XML
content for various industries such as
aerospace, software development,
publishing, and others.

Syntext offers user-friendly XML
solutions for businesses to effectively
use the power of XML technology, which
allows a drastic reduction in
documentation costs and ime frames.

We are applying all of our creativity and
expertise in the XML software area to
create the most innovative and elegant
XML solutions and provide a wide range
of XML services.

More about Syntext »

Shap

RESOURCES

Downloads Blog Forum Contact Us

SUPPORT ABOUT

Serna Free Open Source XML
Editor

Serna Free Open Source XML editor is an
easy-to-use open source visual XML
application which requires virtually no
technical experience from technical writers
to author XML documents.

Serna Free Open Source XML editor hides
all the complexities of the underlying XML
technology and works on all major
platforms - Windows, Linux, Mac 0S X,
and Sun Solaris.

- o]
Serna Free XML editor employs XSLT and
XSL-FO to render XML documents in print-
like appearance for fast and easy
authonng. Serna Free is probably the best
free open source cross-platform XML
editor for personal, educational or
demonstration use.



http://www.syntext.com/

MS Word
Pradeep Jain

Call Us 262-898-7277

StratML
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Conversion is Here

T e e e et Any project size. Any schema, Conversion simplified.
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What kind of documents? Who is this for? Why us?

Any electronic file or format 1o your xmi Organizations or Individuals
based output of choice, especially looking for ongoing technology 10 reduce your
Complex Schemas or DTDs! conversion services, one cost, improve output quality
time conversion projects or and decrease conversion
just an extra hand when you time. So your project is
need it deliverad faster and more
affordable than ever

We use our patented



http://ictect.com/
http://ictect.com/
http://xml.gov/stratml/references/StratML_QuickStart_Guide.pdf

Tag Cloud

, Ari Knausenberger
StratML Parsing Demo

Strategic Plan Goal "Tag Cloud"

‘Human Cap 2l al Pré’-ﬁﬁéﬁéﬂ Eﬂdc‘a’ti n and Training Learni ";";\G
‘Excellence Pehf‘;—;f; Recommendations Pamcmauen Information Security Innoy
Financial Performance Technology Acceuntab;llty Operations Fmanc:al Maaagement

Competitive Sourcing Efficiency and Effectiveness Diversity Catalyst Litigation Student Aid
Fraud and Errors (ED) Customer Satisfaction Data and Information Budget and Performance
CERTIFICATION Budget and Performance Integration Supply Chain Management Strategic Goal 4
Research and Scholarship Customer Service Management Sustainable Development Food Aid
Management Excellence Capacity Building Platform Dependent Standards Data and Function Sharing
Platform Independent Military Housing Conformity Assessment Foundational Systems Networking
Service Conferences Funding Future Environment Organizational Management Standardization Cost
Savings Scholarship Strategic Goal 6 Safety Health Faith and Community Overseas Presence Round-the-
Clock Service Critical Needs Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Data and Information
Sharing Strategic Goal 5 Strategic Map Member Services Results State Health Insurance (HHS) R&D
Investment Criteria Knowledge Dissemination Recognition Dispute Resolution Information and



http://strategi-consulting.com/
http://strategi-consulting.com/
http://strategi-consulting.com/
http://stratml.strategi-consulting.com/

Atom Demo
Joe Carmel

StratML for U.5. Federal Agencies

You are viewing a feed that contains frequently updated content. When you subscribe to a feed, it is added to the
Commaon Feed List. Updated information from the feed is automatically downloaded to your computer and can be
viewed in Internet Explorer and other programs. Learn more about feeds.

4 Subscribe to this feed

Department of Transportation

Displaying

Tuesday, August 26, 2008, 1:00:00 PM =3

Department of Transportation (DOT)

Vision: Safe, efficient transportation systems

Mission: The national objectives of general welfare, economic growth and stability, and the security of the United States
require the development of transportation policies and programs that contribute to providing fast, safe, efficient, and
canvenient transportation at the lowest cost consistent with those and other national objectives, including the efficient use and
conservation of the resources of the United States.

Department of Veterans Affairs

Tuesday, August 26, 2008, 1:00:00 PM =P

Department of Veterans Affairs (WA)

Vision: We will strive to meet the needs of the Mation's veterans and their families today and tomorrow by: (1) becoming an
even more veteran-focused arganization, functioning as a single, comprehensive provider of seamless service to the men and
women who have served our Mation; (2] cultivating a dedicated VA workforce of highly skilled employees who understand,
believe in, and take pride in our vitally important mission; (3) continuously benchmarking the quality and delivery of our
service with the best in business and use innovative means and high technology to deliver world-class service; and (4)

Filter by category:
-Accountability
-Agility
-Alignment
American Peaple
-Architecture impr...
-Awareness of Inf...
-Balance Across M...
-Balanced
-Be accountable
-Best Available Sci...
Broadcasting Boar...
Broadcasting Boar...
-Business Driven
Businesses
-Character
-Citizen Centricity
Citizens



http://www.xmldatasets.net/data/fedgovt.xml

Basic Style Sheet
- Ken Holman

Strategic Plan Form

Source:
http://www.whitehouse.gov/omb/budget,/ fv2002 /magmt . pdf

Start: 2001-10-01 End: 2008-12-31 Date: 2007-05-24
Submitter: Organization:
First name: Owen Name: President of the United States
Last name: Ambur Acronym: POTUS

Email Address: cwen.anmbur@verizon.net

Table of contents

Vision
Mission
Values
Citizen Centricity
Results Focus
Market Based
1 Human Capital
1.1 Citizen Centricity
1.2 Service-Delivery Staffing
1.3 Organizational Realicnment
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StratML in Farsi
Pooyan Zamanian

StratML element in English Translated Term in Farsi StratML element in English Translated Term in Farsi
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See alternate terms in StratML


http://xml.gov/stratml/references/StratMLElementsInFarsi.doc
http://xml.gov/stratml/references/StratMLElementsInFarsi.doc
http://xml.gov/stratml/draft/StratMLGlossary.xml

StratML Transformation Portal
Pooyan Zamanian

Strategic Plan

Organization Goals
Goal Humber: 1

Goal name:Civil Rights
Description:

Strengthen Civil Rights
Stackholders

wellCome Owen Ambur | Objectives for this Goal

Leg. Out
Strategic Mans Page

B |
ckholder:
il 5 1 Combat Employment
Horme Page Discrimination
(0]
Hate Crimes Expand Hate Crimes Statutes
Organization Deceptive Voting  ||End Deceptive Voting Practices

Organization Name: President-Elect Obama's Change Agenda

Acronym: change.gov Racial Profiling End Racial Profiling

R Reduce Crime Recidivism by
Organization Vision roviding Ex-Offender Support

... making sure the world we leave our children is just a little bit
better than the one we inhabit today

Organization Mision

President-elect Obama and Vice President-elect Biden have Fight Workpl Discriminati
developed innovative approaches to challenge the status quo in i 19 QIR GCEISENITI NGO
Washington and to bring about the kind of change America —

needs.The Obama Administration has a comprehensive and detailed i STEETst F_uII Givil Unions ?‘"d
policy agenda. Among many important domestic and foreign policy Federal Rights for LGBT Couples
objectives, priorities of the Obama Administration include: a plan to

revive the economy; provide affordable, accessible health care to all;

strengthen our public education and social security systems; define a

clear path to energy independence and tackle climate change; end

the war in Iraq responsibly and finish our mission in Afghanistan;

work with our allies to prevent Iran from developing a nuclear
weapon.




Quick Search
Mark Logic, Shashi Mudunuri

Mark Logic powers this application of selected StratML documents from XML.gov.

Home Search Explore Workspace Projects

Welcome John Q. User! September 08, 2009

Quick Search collaboration| Kdvaricad Search Suggestions

collaboration (177)
Collzboration (71)
COLLABORATION
(2)
collaborationproject

l\LAI

CollaborationProject
(1)
collaborations

(177)

Collaborations (7)

red by Mark Logic Corporation,




Advanced Search
Mark Logic

Mark Logic powers this application of selected StratML documents from XML.gov.

Home Search Explore Workspace Projects

Velcome John Q. User!

Advanced Search
Full Text
Vision
Mission
Organization Name
Organization Acronym
Goal Name
Goal Description
Goal Other Information
Objective Name Education
Objective Description
Objective Other Information
All Names
All Descriptions

All Other Information

Basic Search

September 03, 2009

Suggestions

Education(13)

Education / Training(1)
Education & Ethics{1)

Education & Governance(1)
Education and Certification
Infrast ...{1)

Education and Certification
Program

Education and Civic
Responsibility(1)

Education and Communications
(1)

Education and Empowerment(1)
Education and Qutreach(1)

Education and Public

Involvement(

Education and Skills
Development(1)

Education and Training(3)
Education Leadership and
Student Ac ...(1)

Education Prcgams and
Resources(1)

Education Sector:
Educational Achievement(1)



http://dmz-demo5.marklogic.com:8007/search.xqy?adv-search=yes

Schema Design — ,
Sylvia Webb

When your data is as critical as your bottom line

Home

National and International Data
Standards Consulting

Services
Contact Us
About Us

Resources

Welcome to Vision4Standards. = ‘

We specialize in helping companies and
Store government organizations to develop and
Tidbits implement national and international
metadata data standards for master data
repositories, business messaging, and
digital documents.

Legsl

Deutsch | Contact

About GEFEG
Services

GEFEG.FX: High Data Quality in Electronic Business Documents

High data quality and fast implementation in the business process are
Products important factors for success in the electronic exchange of data and
documents between companies or through marketplaces. That's reason

Traning enough to use a professional, specialized software tool in preparing for

Support e-businessz applications.

Mews The GEFEG.FX =oftware supports you in designing and documenting EDI,
¥ML and proprietary data formats for e-Business. Using the single-

Shop source principle, vou can achieve substantial savings in time and
expense, and ensure consistent quality in your specifications.

Functions in GEFEG.FX include the design of electronic commercial
documents as models, XML s=chemas or EDI standards; the creation of
custom specifications in a guideline; syntax and semantics tests; and
the visualization of real messages.

More ...


http://www.vision4standards.com/
http://www.vision4standards.com/
http://www.gefeg.com/en/index.htm
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Intended Purposes/Needed
Applications/Services

Facilitate the sharing, referencing, indexing, discovery, linking, reuse,
and analyses of the elements of strategic plans, including goal and
objective statements as well as the names and descriptions of stakeholder
groups and any other content commonly included in strategic plans.

Enable the concept of "strategic alignment” to be realized in literal linkages
among goal and objective statements and all other records created by
organizations in the routine course of their business processes.

Facilitate the discovery of potential performance partners who share
common goals and objectives and/or either produce inputs needed or
require outputs produced by the organization compiling the strategic plan.

Facilitate stakeholder feedback on strategic goals and objectives.



Purposes/Applications/Services
(continued)

Facilitate updating and maintenance of discrete elements of strategic plans without requiring
review and approval of the entire plan through bureaucratic channels, thereby helping to make the
strategic planning process more agile and responsive to stakeholder feedback and changing
circumstances, thus helping to overcome the tendency of strategic plans to become outdated
"shelfware".

Reduce the needless time, effort, inconsistencies, and delays associated with maintaining data
redundantly in myriad "stovepipe" systems rather than referencing the authoritative sources.

Enable agencies to comply with the provisions of subsections and of the
eGov Act, which respectively require agencies to:

Work together to link their performance goals to key groups, including citizens, businesses,
and other governments, as well as internal Federal Government operations; and

Adopt open standards (e.g., StratML) enabling the organization and categorization of
Government information in a way that is searchable electronically and interoperably across
agencies.


http://xml.gov/documents/completed/eGovXML.htm
http://xml.gov/documents/completed/eGovXML.htm

What will StratML do for me?

As a manager in an
or%anization, you will be
able more efficiently and
effectively to engage your
employees, partners, and
other stakeholders not only
in crafting but also
carrying out your strategic
goals and objectives.

provi

As an application

developer or service
dle)r, you will have the
opportunity to leverage
and extend the StratML to
demonstrate your
capabilities to more fully
support your existing
customers as well as to
attract new customers.
Having a standard
vocabulary and schema for
strategic plans will make it
easier to develop such
applications and services.



What Will StratML Do for Me?

As a citizen and taxpayer,
you will be able to more
easily discover, comment
on, and participate in the
establishment of the goals
and objectives of agencies
whose missions are of
particular interest to you.

As a volunteer and/or
contributor to
charitable organizations,
you will be able to more
easily discover those who
share your values and are
pursuing objectives you
consider to be worthy of
priority for your support.



What Will StratML Do For Me?

As a customer or
investor, you will be
able to review and
provide feedback far
more efficiently and
eftectively on the goals
and objectives of
companies that are truly
customer focused

and share their strategic
plans openly.

To the degree that Part 2
is implemented and
used, you will also be
able to track and
monitor the
performance of
organizations about
whose goals you care.



What will StratML do for me?

In addition, Part 2 will enable
vendors to identify their products
and services as inputs required to
produce outputs desired by
customers in order to achieve their
objectives.

At the same time, consumers will
be able to identify the qualities of
such products and services they
deem to be important.

The effect will be to revolutionize
the advertising and marketing
paradigm, putting consumers in
control and vastly reducing the
needless time, effort, and cost of
bringing suppliers and consumers
together in the marketplace.

Finally, as an individual who
chooses to lead a mission/goal-
directed life, you will be able far
more efficiently and effectively to
en?age those who share your
values in the pursuit of objectives
you hold in common.

In that respect, the current social
networking technologies are a
mere shadow of what such services
can become when they implement
the StratML standard and begin to
enable focus on the
accomplishment of objectives.
Achievement of results rather than
merely:
What we look like
Whom we know, or

What we happen to be doing at the
moment.



How You Can Help

Foster awareness of the StratML standard
Support ISO standardization

Help specify Part 3

Encourage orgs to maintain their plans in StratML
Convert your own org’'s plan

Encourage social networking sites to use StratML

Develop StratML applications and services
Discovery of common (shared) goals/objectives
|dentification of performance partners

Facilitation of stakeholder input/feedback
Leveraging stratml:ldentifier element

Tracking/Reporting/Visualization of results to stakeholders
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