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Strategic Goal 1: To deliver high-quality, citizen-centered service
Strategic Objective 1.1: Make the right decision in the disability process as early as possible
INPUT
Performance Measure 1.1a:
· Name:	Percent of initial disability claims processed
· Description:	Percent of initial disability receipts processed by the Disability Determination Services (DDS) up to the budgeted level (2,530,000 for FY 2007; 2,582,000 for FY 2008; 2,600,000 for FY 2009).
· Data definition:     In the Disability Determination Services, the number of Social Security and Supplemental Security Income initial disability claims receipts processed, including disabled dependents, compared to the number of initial disability claims received in a fiscal year up to the budgeted level.
· Data source: 	National Disability Determination Services System and Disability Operational Data Store
· Unit of measurement:		Percent
· Measurement frequency:	Monthly 
OUTPUT
· Period:	FY 2007
· Actual number of units:	100%
· Period:	FY 2008
· Target number of units:	100%
· Period:	FY 2009
· Target number of units:	100%
Performance Measure 1.1b:
· Name:	Average processing time for initial disability claims
· Description:	Minimize average processing time for initial disability claims to provide timely decisions.
· Data definition:    This is the fiscal year average processing time for Social Security and Supplemental Security Income disability claims combined. Processing time is measured from the application date (or protective filing date, if applicable) to either the date of the denial notice or the date the system completes processing an award. This includes “revised time,” “transit time,” and “field office, Disability Determination Services, and Disability Quality Branch times,” as well as protective filing times for awarded and medically denied claims.
Note: Disability claims that receive a technical (non-medical) denial at the field office are not included in this count. Cases sent to the Disability Determinations Services and sent back to the field office for a technical denial are also not Federal Disability Determinations Services, and the Disability Determination Services in Guam and the U.S. Virgin Islands. Without these technical or non-medical denials, the average processing time is approximately 20 days higher.
· Data source:	Social Security Unified Measurement System
· Unit of measurement:		Days
· Measurement frequency:	Monthly 
OUTPUT
· Period:	FY 2007
· Actual number of units:	N/A
· Period:	FY 2008
· Target number of units:	107
· Period:	FY 2009
· Target number of units:	103
Performance Measure 1.1c:
· Name:	DDS net accuracy rate 
· Description:	Disability Determination Services (DDS) net accuracy rate for combined initial disability allowances and denials.
· Data definition:    Net accuracy is the percentage of correct initial State disability determinations and based on the net error rate (i.e., the number of corrected deficient cases with changed disability decisions), plus the number of deficient cases not corrected within 90 days from the end of the period covered by the report, divided by the number of cases reviewed. Note: Deficient cases corrected after the 90-day period are still counted as a deficiency.
· Data source: 	Disability Quality Assurance Databases
· Unit of measurement:		Percent
· Measurement frequency:	Monthly 
OUTPUT
· Period:	FY 2007
· Actual number of units:	97%
· Period:	FY 2008
· Target number of units:	97%
· Period:	FY 2009
· Target number of units:	97%
Performance Measure 1.1d:
· Name:		Budgeted goals 
· Description:	Achieve the budgeted goal for SSA hearings processed (at or above FY 2008 goal).
· Data definition:	SSA hearings processed by the Office of Disability Adjudication and Review.
· Data source: 	Case Processing and Management System
· Unit of measurement:	Dollars
· Measurement frequency:	Monthly 
OUTPUT
· Period:	FY 2007
· Actual number of units:	547,951
· Period:	FY 2008
· Target number of units:	559,000
· Period:	FY 2009
· Target number of units:	644,000
Performance Measure 1.1e:
· Name:	SSA hearings pending 
· Description:	Maintain the number of SSA hearings pending (at or below the FY 2008 goal).
· Data definition:   SSA hearings processed by the Office of Disability Adjudication and Review.
· Data source: 	Case Processing and Management System
· Unit of measurement:		Dollars
· Measurement frequency:	Monthly 
OUTPUT
· Period:	FY 2007
· Actual number of units:	746,744
· Period:	FY 2008
· Target number of units:	752,000
· Period:	FY 2009
· Target number of units:	683,000
Performance Measure 1.1f:
· Name:	Hearing level cases pending over 365 days
· Description:	Achieve target percentage of hearing level cases pending over 365 days.
· Data definition:    Measured from the date of request for hearing, this represents the number of cases that have been pending for more than 365 days as a percentage of the total number of cases pending at the hearing level. Included in the pending caseload would be remands as well as postentitlement actions. Remands are measured from the remand order date. A remand is an order by either the Appeals Council or a Federal Court returning a claim to a previous level decision maker for further action. Cases may be remanded for various reasons including: new evidence submitted with an appeal; a change in regulations; an error of law by the previous decision-maker; or an abuse of discretion.
· Data source: 	Case Processing and Management System and Disability Adjudication Reporting Tools
· Unit of measurement:		Percent
· Measurement frequency:	Monthly 
OUTPUT
· Period:	FY 2007
· Actual number of units:	N/A
· Period:	FY 2008
· Target number of units:	56%
· Period:	FY 2009
· Target number of units:	50%
Performance Measure 1.1g:
· Name:	SSA hearings pending over 900 days
· Description:	Achieve target percentage of hearing level cses pending 900 days or more.
· Data definition:    Cases pending over 900 days or more include all cases which are, or will be, pending over 900 days during FY 2008, measured from request for hearing date or date of remand (whichever is later), except those cases that fall within an exception, such as prison cases.
· Data source: 	Case Processing and Management System
· Unit of measurement:		Percent
· Measurement frequency:	Monthly 
OUTPUT
· Period:	FY 2007
· Actual number of units:	N/A
· Period:	FY 2008
· Target number of units:	Less than 1%
· Period:	FY 2009
· Target number of units:	N/A
Performance Measure 1.1h:
· Name:		Average processing time for hearings
· Description:	Achieve the budgeted goal for average processing time for hearings.
· Data definition: 	The average elapsed time, from the hearing request date until the date of disposition, for cases at the hearing level (disability and non-disability cases) processed during all months of the fiscal year. Remands are measured from remand order date. Note: Beginning in FY 2006, this measure no longer included Medicare hearings.
· Data source: 	Case Processing and Management System
· Unit of measurement:	Days
· Measurement frequency:	Monthly 
OUTPUT
· Period:	FY 2007
· Actual number of units:	512
· Period:	FY 2008
· Target number of units:	535
· Period:	FY 2009
· Target number of units:	506
Performance Measure 1.1i:
· Name:	Average processing time for reviews
· Description:	Achieve the budgeted goal for average processing time for requests for review (appeals of hearing decisions).
· Data definition:    The 12-month average processing time for decisions on appeals of hearings. Monthly processing time is calculated as an average over the course of the fiscal year. Processing time begins with the date of the request and ends when the date the disposition is entered into the Appeals Council Automated Processing System, which is the date the decision is date stamped, released, and mailed.
· Data source: 	Appeals Council Automated Processing System
· Unit of measurement:		Days
· Measurement frequency:	Monthly 
OUTPUT
· Period:	FY 2007
· Actual number of units:	227
· Period:	FY 2008
· Target number of units:	242
· Period:	FY 2009
· Target number of units:	242
Performance Measure 1.1j:
· Name:	Number pending requests for review
· Description:	Decrease the number of pending requests for review (appeals of hearing decisions) over 365 days.
· Data definition:    The indicator is calculated by dividing the total number of aged requests for review by the total number of pending requests for review. Aged requests for review are those cases where more than 365 days have elapsed since the date of the request for review.
· Data source: 	Appeals Council Automated Processing System
· Unit of measurement:		Percent
· Measurement frequency:	Monthly 
OUTPUT
· Period:	FY 2007
· Actual number of units:	N/A
· Period:	FY 2008
· Target number of units:	28%
· Period:	FY 2009
· Target number of units:	27%
OUTCOMES
Outcome 1:
· Outcome Name:  	Reduce time 
· Outcome Description:  	Reduce significantly the time it takes for a disability claimant to receive a final Agency decision.
Outcome 2:
· Outcome Name:  	Improve accuracy
· Outcome Description:  	Improve decisional consistency and accuracy.
Outcome 3:
· Outcome Name:  	Quick determination 
· Outcome Description:  	Ensure that beneficiaries who are clearly disabled received determinations within 20 calendar days or less.
Strategic Objective 1.2: Increase employment for people with disabilities by expanding opportunities

Strategic Objective 1.3: Improve service through technology, focusing on accuracy, security, and efficiency
Strategic Goal 2: To protect the integrity of Social Security programs through superior stewardship
Strategic Objective 2.1: Detect and prevent fraudulent and improper payments and improve debt management

Strategic Objective 2.2: Strengthen the integrity of the Social Security Number issuance process to help prevent misuse and fraud of the Social Security Number and card

Strategic Objective 2.3: Ensure the accuracy of earnings records so that eligible individuals can receive the proper benefits due them

Strategic Objective 2.4: Manage Agency finances and assets to link resources effectively to performance outcomes

Strategic Goal 3: To achieve sustainable solvency and ensure Social Security programs meet the needs of current and future generations

Strategic Objective 3.1: Through education and research efforts, support reforms to ensure sustainable solvency and more responsive retirement and disability programs

Strategic Goal 4: To strategically manage and align staff to support the mission of the Agency
Strategic Objective 4.1: Recruit, develop, and retain a high-performing workforce
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