Strategy Markup Language:  
Engaging Partners More Efficiently Toward More Effective Performance for Citizens
Vision
Individuals and organizations worldwide are able quickly and easily to identify potential performance partners who have common objectives &/or capabilities to supply resources required to achieve them.

Mission  

To enable the information commonly contained in strategic and performance plans to be readily shared across organizations and systems.
Technology
Strategy Markup Language (StratML) is an Extensible Markup Language (XML) vocabulary and schema for the information common contained in strategic and performance plans.  

XML is an international standard developed by the World Wide Web Consortium (W3C) for the sharing of information across organizations and systems.  
The W3C is the organization that developed the standards enabling the Web.

Standards Development Organization
AIIM International, headquartered in Silver Spring, MD, is an ANSI-accredited standards development organization.  
Formerly known as the Association for Information and Image Management, AIIM now more broadly serves “the community that provides education, research, and best practices to help organizations find, control, and optimize their information.” http://www.aiim.org/AboutAIIM/Overview.aspx 

Under the auspices of AIIM, the StratML Committee aims to establish Strategy Markup Language as an international voluntary consensus standard for potential use by all organizations worldwide.

AIIM welcomes engagement with others in partnership to foster the specification and use of StratML, particularly partnerships with other standards development organizations.

Federal, State, and Local Agencies
In light of their obligations to citizen and taxpayers, government agencies are prime candidates to participate in the development and use of StratML.  So too are nonprofit, public service organizations performing quasi-governmental functions.  Thus far, more than 300 .gov and .org plans have been included in the StratML collection during the development, piloting, and proof-of-concept phase.
 It would be good if the States could be actively engaged not only in expanding the StratML collection to include the plans of most, if not all State agencies but also in helping to ensure that the standard is well-specified to meet the needs of the States.
Benefits to Agencies
Expressing strategic and performance plans in conformance with the emerging StratML standard will:

· Facilitate the sharing, referencing, indexing, discovery, linking, reuse, and analyses of the elements of strategic plans, including goal and objective statements as well as the names and descriptions of stakeholder groups and any other content commonly included in strategic plans. 

· Enable the concept of "strategic alignment" to be realized in literal linkages among goal and objective statements and all other records created by organizations in the routine course of their business processes. 

· Facilitate the discovery of potential performance partners who share common goals and objectives and/or either produce inputs needed or require outputs produced by the organization compiling the strategic plan. 

· Facilitate stakeholder feedback on strategic goals and objectives. 

· Facilitate updating and maintenance of  discrete elements of strategic plans without requiring review and approval of the entire plan through bureaucratic channels, thereby helping to make the strategic planning process more agile and responsive to stakeholder feedback and changing circumstances, thus helping to overcome the tendency of strategic plans to become outdated "shelfware". 

· Reduce the needless time, effort, inconsistencies, and delays associated with maintaining data redundantly in myriad "stovepipe" systems rather than referencing the authoritative sources. 

· Enable Federal  agencies to comply with the provisions of subsections 202(b)(4) & (5) and 207(d) of the eGov Act, which respectively require agencies to: 

· Work together to link their performance goals to key groups, including citizens, businesses, and other governments, as well as internal Federal Government operations; and 

· Adopt open standards enabling the organization and categorization of Government information in a way that is searchable electronically and interoperably across agencies.

Benefits to Vendors 
Myriad software products and value-added intermediary services will be required to enable agencies, citizens, taxpayers, and other stakeholders to realize the benefits of StratML.  Those who demonstrate visionary leadership in developing practical applications leveraging the standard have the opportunity to create new market opportunities and capture significant shares of the revenue generated.
What the States Can Do and How Much Effort Is Required
Since the aim is to establish StratML as a voluntary consensus standard, the States are free to invest as little or much time and effort as they wish.  The minimum might be for the officials responsible for strategic planning to perform a cursory overview of the draft standard and convey to AIIM any comments they may have, particularly if they see any significant omissions or problems with the draft.  A slightly higher level of commitment would involve converting one or more State government agency plans to StratML format for inclusion in the collection at http://xml.gov/stratml/index.htm#StateLocal  One or more States could provide enlightened leadership in rendering all of their strategic plans in StratML format and demonstrating the benefits of doing so.  
Ideally, all Federal, State, and local government agencies would render not only their strategic plans but also their performance plans in StratML format.  However, since the standard is in the early stages of development, the elements of performance plans have not yet been specified.  That represents an even greater opportunity for leadership – for one or more representatives of the States to participate in helping not only to verify the validity of the StratML core but also to specify the extensions covering the elements of performance plans.
Risk Associated with Nonparticipation
The risk of not participating is that the standard will not be well-specified to meet the needs of your organization and either:

1. Not be widely adopted, or

2. May nonetheless become a de facto standard and imposed upon your organization by citizen expectations.
How You Can Participate
Depending upon the level of involvement you choose, here are some steps you may wish to take:

1. Periodically track progress of the standard at http://xml.gov/stratml/index.htm#WorkResults
2. Subscribe to the StratML Committee’s listserv at http://listserv.aiim.org/scripts/wa.exe?A0=STRATML
3. Submit comments on the draft StratML vocabulary and schema, which are available respectively at:

a. http://xml.gov/stratml/draft/StratMLCoreGlossary.xml and
b. http://xml.gov/stratml/draft/StrategicPlanCore.xsd
4. Convert one or more of your organization’s plans to StratML format using:

a. one of the tools available at http://xml.gov/stratml/index.htm#Forms or 
b. any other XML authoring/editing tool you wish to use
5. Post one or more strategic plans on your Web site(s) in StratML format and notify the StratML Committee so that those plans can be
a. included in the StratML collection at http://xml.gov/stratml/index.htm#StateLocal and 
b. indexed in the StratML search services listed at http://xml.gov/stratml/index.htm#SearchServices 

6. Become an active member of the StratML Committee and participate in the monthly teleconferences to help specify the standard

7. Foster awareness and promote adoption of the standard within your organization and across other .gov agencies at all levels of government
For Further Information
Contact:

Owen.Ambur@verzion.net, Co-Chair, StratML Committee

Adam Schwartz, Co-Chair, StratML Committee, at aschwartz@gpo.gov 

Betsy Fanning, Director of Standards, AIIM, at bfanning@aiim.org  

Stephen Bouchard, Vice Chair Board of Directors, Data Interchange Standards Association, and Chair, ASC X12 Government Subcommittee, at sbouchard@comp.state.md.us
